
Day 1

10:00 (onwards) Arrivals 
- Registration: Tea, Coffee, Snacks 
11:00 Session 1
- Introduction
- The cross over between HSE/MCA and the Merchant Shipping Regulations 
- The Workboat Code and Maritime Safety Management Systems
13:00 Lunch
14:00 Session 2
- Interactive Session: Risk Culture, Analysing and the Management Review. 
15:30 Break
15:45 Session 3
- Common 'vessel operator' organisational structure
- Inspections, Audits and Surveys
- Closeout
17:30 End day 1
19:00 Networking Dinner

Day 2

08:30 Session 1
- Recap
- What does a Regulator see?
- Breakout groups, workshop session: Inspections, Audits and Surveys
10:30 Break
11:00 Session 2
- Peer guidance: What leadership and guidance is available outside of aquaculture?
- Closeout 
13:00 Lunch
- Toolkit Handout
14:00 End day 2 
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